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CONFLICT IN ORGANIZATIONS, THEIR PROS AND CONS
Lasha sharashidze

Resume
Today, conflict in organizations is an important problem that needs proper attention. A conflict is a disagree-
ment between two parties that results from a clash of values, interests, and actions. Ideological confrontation is an
integral part of the daily work schedule. Organizations are trying to cope with this challenge. In his book, Organiza-
tional Behavior, Stephen Robims discusses the conflicts that arise in various organizations. He says that all conflict
is negative because it interferes with the work process and the productivity of employees. Therefore, the elimination
of disagreements at the initial stage is considered the main purpose of managers. This view is opposed by interac-
tionists, who believe that harmonious and cooperative groups are static and irresponsible to changes or innovations,
so interactionists, on the contrary, propose to maintain conflict and not only maintain it, but also challenge it. They
distinguish the positive and negative effects of the conflict. constructive, which supports the group’s goal orien-
tation and improves the quality of work, and destructive, which is dysfunctional in nature and negatively affects
productivity. Of course, we shouldn’t want, and it won’t be like that, that all employees have the same views and the
same vision about everything, it hurts the organization on the contrary. But the conflict that affects the negativity of

employees in the organization should be eliminated urgently.
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