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organizaciuli konfliqti aris Sida 

gaugebroba an uTanxmoeba, romelic SeiZle­

ba moxdes kolegebsa Tu liderebs Soris. 

am saxis uTanxmoebam SeiZleba gamoiwvios 

samuSao adgilze erTianobisa da TanamS­

romlobis nakleboba. rodesac TanamSrom­

lebi ar eTanxmebian erTmaneTs. 

konfliqtis ZiriTadi mizezebi: xSir­

ad, konfliqtebi xdeba maSin, rodesac sam­

saxurSi komunikaciis nakadi darRveulia. 

rodesac vinmes ar aqvs saWiro informacia 

Tavisi saqmis Sesasruleblad, SeiZleba 

araswori daskvnebi mivides. analogiurad, 

Tu TanamSromeli arasworad ganmartavs 

raRacas, rac maT kolegas an menejers eub­

neba, aman SeiZleba gamoiwvios Sida kon­

fliqti samuSao adgilze. swored amitom 

mniSvnelovania gvaxsovdes, Tu rogor Sei­

Zleba adamianebma interpretacia gaukeTon 

Tqvens naTqvams samsaxurSi. miuxedavad 

imisa, rom pirovnebis tipebis nazavi Sei­

Zleba daexmaros kompanias axali perspeq­

tivebisa da ideebis mopovebaSi, aman aseve 

SeiZleba gamoiwvios organizaciuli kon­

fliqti. rodesac ZiriTadad gansxvavebuli 

pirovnebis mqone adamianebs uwevT erTad 

muSaoba, SeiZleba arsebobdes SeuTavsebe­

li Rirebulebebi, prioritetebi da muSao­

bis stili. Tumca, SesaZlebelia adamianebis 

waxaliseba, imisaTvis rom gaugon erTmaneTs 

da maTi samuSao procesebi, SeiZleba daexma­

ros uTanxmoebis Tavidan acilebaSi. rode­

sac menejerebi gaurkvevels xdian TavianT 

molodinebs TanamSromlebis mimarT, aman 

SeiZleba gamoiwvios konfliqti samuSao 

adgilze. TanamSromlebi SeiZleba imedga­

cruebulni an dabneulni iyvnen imis gamo, 

Tu ras unda akeTebdnen warmatebis misaR­

wevad. es gansakuTrebiT aSkaraa, Tu isini 

fiqroben, rom raRacas sworad akeTeben da 
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stu doqtoranti: 

konfliqti organizaciebSi, 

maTi dadebiTi da 

uaryofiTi mxareebi.

maTi menejeri ugzavnis mas arasasargeblo 

gamoxmaurebas. rodesac ar aris sakmarisi 

resursi samsaxurSi yvelasTvis, aman Sei­

Zleba gamoiwvios konkurencia da konfliq­

ti. magaliTad, Tu gayidvebis departamenti 

iRebs biujetis mniSvnelovan nawils, sxva 

departamentebma SeiZleba igrZnon, rom 

maTi damsaqmebeli emxroba gayidvebis gan­

yofilebas. favoritizmis gancdam SeiZle­

ba gamoiwvios TanamSromlebis moraluri 

daqveiTeba, radgan adamianebs SeuZliaT.

imisTvis, rom samuSao adgilas kon­
fliqtis warmoqmnis safrTxe aRmovfxvraT, 
mniSvnelovania, rom departamentebs hqon­

deT angariSvaldebulebis done. konfliq­

ti SeiZleba warmoiSvas maSin, rodesac 

problema Cndeba da masze pasuxismgeblo­

bas aravin iRebs. analogiurad, TanamSrom­

lebs SeuZliaT uTanxmoeba SeeqmnaT imaze, 

Tu vin aris pasuxismgebeli romel amo­

canebze. amitom mniSvnelovania, rom yvel­

as hqondes mkafiod gansazRvruli rolebi 

samuSao adgilze.

gundTan urTierTobisas unda iyos gaT­

valiswinebuli Tu, rogor aRiqvams xalxi 

mmarTveli gundis naTqvams. is, rac SeiZle­

ba vinmesTvis sasacilo xumroba iyos, Sei­

Zleba sxvisTvis potenciurad Seuracxmy­

ofeli iyos. mniSvnelovania, rom gesmodeT, 

ra saxis qcevebia Sesabamisi samuSao adg­

ilze. SeecadeT gaecnoT Tqveni TanamSrom­

lebis xasiaTs Tqvens gundTan erTad, raTa 

uzrunvelyoT, rom Tqven yvelas gqondeT 

urTierTgageba, Tu rogor unda moiqceT 

samsaxurSi. rodesac adamianebi swavloben 

urTierTobas, sxvadasxva samuSao adgilebs 
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SeuZliaT ixilon yvela saxis sargebeli. 

SeecadeT iyoT Ria Tqveni kolegis ideebi­

sa da mosazrebebis mimarT da, Tu ar eTanx­

mebiT maT naTqvams, isaubreT maTTan, rom 

gaigoT maTi azrovnebis procesi. SeiZleba 

aRmoaCinoT, rom rodesac adamianebs eZle­

vaT saSualeba axsnan sakuTari Tavi, sinam­

dvileSi bevri saerTo gaqvT. sxvadasxva 

warmomavlobis adamianebs SeuZliaT erT­

maneTisgan sakmaod bevri iswavlon, isini 

iswavlian erTmaneTis pativiscemiT mopy­

robas. Tqveni gundis wevrebs erTmaneTis 

ukeT gacnobaSi daxmarebam SeiZleba gamoi­

wvios ufro meti TanamSromloba da gage­

ba samuSao adgilze. gunduri aqtivobebi 

daexmareba kolegebs ukeT gaecnon erT­

maneTis pirovnebebs da muSaobis stils. 

qvemoT mocemulia ramdenime aqtivoba, rome­

lic SegiZliaT gamoiyenoT Tqveni gundis 

dasakavSireblad: 

	y simarTle da tyuili: mieciT Tqveni 

gundis wevrebs ori faqti sakuTari 

Tavis Sesaxeb da erTi tyuili. iareT 

da gamoicaniT romeli faqtebia mar­

Tali da romeli mcdari. es SeiZleba 

iyos saxaliso, dabali fsonebis gza 

erTmaneTis warmomavlobis Sesaswav­

lad.

	y arasdros mqonia: yvela awevs TiTs, 

roca xalxi jgufSi dadis da ambobs 

imas, rac ar gaukeTebia. Tu Tqven pi­

radad SeasruleT aqtivoba, dadebT 

TiTs. yvelaze meti TiTebis mqone 

adamiani “imarjvebs”. es aris saxal­

iso gza erTmaneTis gamocdilebis 

Sesaxeb metis gasagebad da SeiZleba 

iyos SesaniSnavi gza Tqvens gundTan 

saubrebis dasawyebad.

	y girCevnia rom?: am TamaSSi, TanamS­

romlebi dadian da ekiTxebian erT­

maneTs, ras urCevniaT gaakeTon or 

SesaZleblobebs Soris. magaliTad, 

SegiZliaT ikiTxoT: “girCevniaT icx­

ovroT antarqtidaSi Tu saharis ud­

abnoSi?” es SeiZleba iyos saxaliso 

gza Sexvedris dasawyebad da yvelam 

erTmaneTis sicilisTvis. 

	y yinulis damtvrevis kiTxvebi:yoveli 

Sexvedris dasawyisSi dausviT Tqvens 

gunds msubuqi SekiTxva. rodesac yve­

la midis da upasuxebs mas, SegiZli­

aT gaigoT erTmaneTis preferenciebis 

Sesaxeb. magaliTad, “romelia Seni 

sayvareli filmi?” an “sad gaqvT ime­

di, rom erT dRes imogzaurebT?” Ses­

aniSnavi kiTxvebia yinulis damrRvevi

	y naTlad aCveneT Tqveni gundis 

molodinebi samuSaos aRweriloba­

Si CaweriT. TiToeuli adamianisTvis 

safuZvliani samuSao aRweriloba 

SeiZleba daexmaros yvelas gaacno­

bieros Tavisi pasuxismgebloba da 

ofisSi dgoma. menejerebs SeuZli­

aT aseve Sexvdnen TavianTi gundis 

wevrebs pirispir, raTa daexmaron 

maT dasaxon miznebi da gaacnobi­

eron TavianTi molodinebi. darw­

mundiT, rom gaakeTeT SeniSvnebi am 

Sexvedris dros, raTa daadasturoT, 

rom TanamSromelma icis, razea pa­

suxismgebeli. 

vinaidan komunikaciis nakleboba da 

gaugebroba xSirad iwvevs samuSao adgilze 

konfliqts, Tqveni komunikaciis procesebis 

gaumjobesebis gzis povna SeiZleba sakma­

od sasargeblo yvelas pasuxismgeblobis 

dakisreba Tavis qmedebebze karg prece­

dents qmnis samuSao adgilze. angariS­

valdebuleba uzrunvelyofs imas, rom yve­

lam icis, ras akeTebs samsaxurSi. am tipis 

samuSao struqturas SeuZlia daexmaros 

adamianebs imis garkvevaSi, Tu ra probleme­

bis gadaWra maT evalebaT. analogiurad, es 

kargi gzaa adamianebisTvis, raTa gaizard­

on TavianTi Secdomebi da ukeTesebi iyvnen 

momavalSi.

abstraqti

dReisaTvis organizaciebSi konfliqti 

mniSvnelovani problemaa, rasac saTanado 

yuradReba sWirdeba. konfliqti or mxares 

Soris gaCenili uTanxmoebaa, romelic Ri­

rebulebebis, interesebisa da qmedebebis 

SejaxebiT warmoiqmneba. ideuri dapirisp­
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ireba aris yoveldRiuri samuSao grafikis 

ganuyofeli nawili. organizaciebi cdi­

loben, rom am gamowvevas gaumklavdnen. 

stefan robimsi wignSi, „organizaciulii 

qceva“ ganixilavs sxvadasxva organi­

zaciebSi warmoqmnil konfliqtebs. is 

ambobs, rom yvela konfliqti negatiuria, 

radgan is xels uSlis samuSao process da 

TanamSromlebTa produqtiulobas. aqedan 

gamomdinare menejerTa mTavar daniSnule­

baT uTanxomebis sawyis etapze aRmofxvra 

miiCneva am Sexedulebas upirispirdeba 

interaqcionalistebi, romlebic Tvlian 

rom harmoniuli da kooperatiuli jgufe­

bi arian statikurebi da upasuxismgeblod 

ekidebian cvlilebebsa Tu inovaciebs, am­

itom interaqcionalistebi sapirisporod 

konfliqtis SenarCunebas gvTavazoben da 

ara marto SenarCunebas aramed gamowveva­

sac. gamoyofen konfliqtis dadebiT da 

uaryofiT zegavlenebs. konstruqciuls, 

romelic mxars uWers jgufis mizanze ori­

entirebulobas da aumjobesebs samuSaos 

xarisxs da destruqciuls romelic aris 

disfunqciuri xasiaTis matarebelia da 

produqtiulobaze moqmedebs uaryofiTad. 

raTqmaunda ar unda gvindodes da ase arc 

iqneba, rom yvela TanamSromeli erT azrze 

iyos erTi Sexedulobebi da erTnairi xe­

dva yvelaferTan dakavSirebiT, es piriqiT 

avnebs organizacias. magram konfliqti 

romelic moqmedebs organizaciaSi TanamS­

romelTa negatiurobaze saswrafod aris 

aRmosafxvreli. 

daskvna

imisaTvis, rom konfliqtma ideebis ge­

nerirebas xeli Seuwyos, aucilebelia idee­

bi konfortaciuli gzebiT. es ki mxolod 

maSin SeiZleba moxdes rodesac erTnairi 

miznebi amoZravebT jgufis wevrebs, isini 

unda endobodnen erTmaneTs. saqmianobasTan 

dakavSirebuli konfliqti momgebiani rom 

gavxadoT, aucilebelia, rom gundis wevrebi 

usafrTxod grZnobdnen Tavs, ar iyvnen wnex­

is qveS, ar eSinodeT Tavisi azris dafiq­

sirebis, gansxvavebuli mosazrebis gamoTq­

ma. konfliqtis sagani unda gaxdes ideebs 

Soris jansaRi konkurencia, orive mxare 

unda cdilobdes, rom daasabuTon saku­

Tari ideis efeqturoba. orive mxare unda 

scemdes pativs erTmaneTis mosazrebebs da 

jansaRad unda SeeZloT SeniSvnis miReba 

rameTu SeiZleba konkretuli TanamSrom­

lis ideas sxva TanamSromelma Sematos 

ukeTesi ram da saboloo jamSi gaxdes ide­

aluri. saukeTeso varianti jansaRi urTier­

TobebisTvis ki jgufuri samuSaoebia, wax­

alisebebi, TamaSebi, gaxsnili urTierToba 

da erTmaneTis pativiscema es yvelaferi ki 

mogvcems Sedegs. TanamSromlebis jansaRi 

urTierToba aisaxeba organizaciazec, bev­

ri organizacia gamxdara cnobadi Tundac 

imiT rom TanamSromlebi mudam zrunaven 

erTmaneTze, dReisaTvis erTerTi saukeTeso 

reklama socialuri qselia, sadac uamravi 

adamiani naxulobs „megobrebis“ mier ga­

moqveynebul e.w „postebs“ sadac asaxaven 

yoveldRiur movlenebs. es yvelaferi ki 

SeiZleba erTgvar reklamad gadavaqcioT.
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CONFLICT IN ORGANIZATIONS, THEIR PROS AND CONS

Lasha sharashidze

Resume
Today, conflict in organizations is an important problem that needs proper attention. A conflict is a disagree-

ment between two parties that results from a clash of values, interests, and actions. Ideological confrontation is an 
integral part of the daily work schedule. Organizations are trying to cope with this challenge. In his book, Organiza-
tional Behavior, Stephen Robims discusses the conflicts that arise in various organizations. He says that all conflict 
is negative because it interferes with the work process and the productivity of employees. Therefore, the elimination 
of disagreements at the initial stage is considered the main purpose of managers. This view is opposed by interac-
tionists, who believe that harmonious and cooperative groups are static and irresponsible to changes or innovations, 
so interactionists, on the contrary, propose to maintain conflict and not only maintain it, but also challenge it. They 
distinguish the positive and negative effects of the conflict. constructive, which supports the group’s goal orien-
tation and improves the quality of work, and destructive, which is dysfunctional in nature and negatively affects 
productivity. Of course, we shouldn’t want, and it won’t be like that, that all employees have the same views and the 
same vision about everything, it hurts the organization on the contrary. But the conflict that affects the negativity of 
employees in the organization should be eliminated urgently.
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